
RBL
CIMS SOURCING + INSTANT QC



CIMS ACTIVATION PROCESS:

1. Select BC “NOCPL”

2. Select Bank “RBL”

3. Type CUG number in Phone 
number to get activated by 
Admin team



RO HOME SCREEN//NEW GROUP CREATION

Select “Groups” to find the 
below 3 Options

1. New Group
2. QC
3. Instant QC Check

Select 
1. New group

a) Create centre name
b) Enter other required 

details like Village, tenure, 
Geo type, loan cycle etc., 
and capture CCD and then 
click OK

Note: Select “NO” for 

daughter group
Note: Select “NO” for 
Daughter group



UID//CB PORTAL – RO SCREEN

Customer Onboarding:

1. Select New Member 

2. Select UID verification

3. Select Centre Name



MANTRA DEVICE ACTIVATION

Mantra device check

*Ensure biometric device is connected 
and ready to use.

*Check using Mantra RD service app 
installed in TAB.

Ensure below 3 points should be in     
(   ) GREEN indication which is 
representing the activation of the 
device to capture customer details
1. Internet available
2. Management server reachable
3. Device connected

If the mentioned 3 points are in  

(    ) RED indication, then check Network 

connection or biometric device connected or 
contact IT/V1 team for solution.

Mantra Biometric device



HOUSE HOLD COMPOSITION – UID VERIFICATION Enter house hold composition + UID 
verification
1. Enter adults (>18 years) family count

2. Enter children's (< 18 years) count if any

3. Member also earning by default it will 
be “YES”

4. Enter earnings count – It should be for 
Family members (excluding member)

5. Dependent count – Other than member 
and family members if any

1. Select QR member to scan Aadhar card
2. If unable to scan then select scan type as 
“Not scanned” and type Aadhar number 
manually.
3. Click on “UID VERIFICATION” and then 
place member finger in mantra device to 
capture member details.
Aadhaar details will be automatically 
fetched. RO needs to fill the Secondary 
details (Voter ID) manually and select the 
current address as “Same as above”. Then 
finally click on ADD MEMBER



MEMBER EKYC CB CHECK EKYC CB Check

1. Select EKYC CB check.
2. Select member.
3. Enter customer mobile number and 

do OTP verification.
4. Select QR Nominee to scan Aadhar

card. If unable to scan then select 
scan type as “Not scanned” and fill 
the nominee details manually.

5. Enter nominee relationship and 
other required details.

6. Click on “Check Credit Bureau” and 
do CB eligibility check for member.

7. CB result will be either Approved or 
Rejected. Once approved click on 
“Save and Continue”.



FAMILY MEMBER DETAILS + ELIGIBILITY CHECK
FAMILY MEMBER 1,2 & 3 DETAILS

1. Select FM1 details

2. Select FM1 relation with customer

3. Enter Voter ID number, Name and 

DOB for FM1.

4. Same like FM1, details to be filled 

for FM2 and FM3 as well.

5. Click on “Check Eligibility” and do 

CB eligibility check for FM1, FM2 

and FM3.

6. CB result will be either Approved or 

Rejected. Once approved click on 

“Save and Continue”.



FAMILY INCOME ASSESSMENT + CREDIT BUREAU CHECK Enter Borrower, FM1, FM2 & FM3 monthly Income + 
loan obligation details.
Enter other House hold Income & Expense details.

Income + Loan obligation + Expense

✓ Annual Income can be up to 4 lakhs.
✓ Monthly Income maximum up to Rs.33,333/-

(Annual Income divided by 12)
✓ Monthly Income of borrower, FM1, FM2, FM3 + 

other house hold Income all together total should 
not exceed maximum monthly Income of 
Rs.33,333/-

✓ Monthly Expense-
a. Max 50% is allowed for Loan Obligation including 

Proposed loan
b. Max 50% is allowed as House Hold expenses
✓ Monthly loan obligation for borrower, FM1,FM2 & 

FM3 all together can be up to 80%. (Example—
Rs.33333/2 = Rs.16666 , on which 13333 can be 
loan obligation)

✓ Similarly, House Hold Expense shall be 40-80% of 
Rs.16666/-

NOTE—The Application has formula’s and
calculation that will provide “ALERT MSG“ to 
ROs incase the entries does not meet Min/ Max 
criteria (Check next slide on sample alert msg)

Total of Income, loan obligation & expense



LOAN OBLIGATION ALERT MSG ALERT MSG FOR MAXIMUM EXPENSEALERT MSG FOR MINIMUM EXPENSE CB RESULT

ALERT POPUP MESSAGE

1. Loan obligation Alert message.
2. Expense Alert message Max. & 

Min.
3. After entering all required details 

click on “Check Eligibility” and do 
CB check for member.

4. CB result will be either Approved 
or Rejected. Once approved click 
on “Save and Continue”.



HOUSE HOLD ASSESSMENT – DATA ENTRY

Data Entry

1. Data entry shall be made to all CB 

approved members. Click on data 

entry to proceed.

2. RO needs to fill house profile details 

of member.

3. RO needs to enter Physical asset 

details like vehicle, fan, fridge, mixer, 

television and other house hold 

assets etc.,



MEMBER INCOME DETAILS + INCOME GENERATOR 1, 2 & 3

MEMBER INCOME + INCOME 
GENERATOR 1,2 & 3 DETAILS

1. Select member Income details and 
fill required fields.

2. Select Income generator 1, 2 and 3 
details and fill required details like 
employment type, work sector, 
occupation, education etc.,

3. After entering all required fields, 
capture Voter ID front and back for 
Income generator 1, 2 and 3.

4. After capturing Voter KYC front 
and back click on submit to 
proceed for detailed data entry.



DETAILED DATA ENTRY

DETAILED DATA ENTRY

1. Data entry shall be made to all CB 

approved members.

2. RO needs to fill member Social 

details, Additional details and 

Bank preferences.

3. Once data entry is done RO needs 

to capture required KYC images of 

member and nominee and then 

click on verify member to submit 

for instant QC.



INSTANT QC QUERY RESOLVING

Instant QC Resolving

1. Click on “Instant QC Check” and 
click on download QC files.

2. Select respective Center from “RO 
QC Group List”.

3. Find the discrepancy details and 
resolve the Query by uploading 
Correct & Clear Document. (Long 
press on photo to take clear 
image)

4. All queries should be resolved by 
RO to form a group for upload.



INSTANT QC REMARKS-AVAILABLE IN INSTANT QC CHECK OPTION

Instant QC Query Status (Pop up 

message when you click the refresh 

button)

1. Pending at QC Team- Backend 

team has to check & revert

2. Discrepancy –RO has to clear 

the Query

3. Approved –Query Cleared



BACKEND TEAM INSTANT QC 
PAGE

1. Files uploaded by RO’s will be 
downloaded in this QC page and 
instant QC check will be started.

2. QC team will start checking 
members images.

3. If any query, will be raised by QC 
team instantly and the same should 
be rectified by RO instantly.

INSTANT QC – MEMBERWISE DOWNLOAD



BACKEND TEAM INSTANT QC QUERIES 
PAGE

1. Queries  - QC team will raise query 
for images without quality “Red color“

2. Query raised will reflect 
immediately in RO’s tab

3. RO has to resolve by taking clear 
picture and submit instantly

4. QC team will check the resolved 
cases  instantly “Blue color“

INSTANT QC – QUERY RAISED AND RESOLVED



GROUP UPLOAD PROCESS

1. Once all QC Queries are cleared, RO can 
click on “Complete Group”

2. Home -> Group -> New Groups -> Press 
Download button as Highlighted in Red 
circle to “Export group”

3. After clicking on export group, file will 
uploaded successfully to cloud for 
backend process.

4. Uploaded file will be downloaded at 
Zonal office for further Process

GROUP UPLOAD TO CLOUD



Thank you..


