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SFB - Sourcing, Sanction & Disbursement Process
	S.no
	Activity
	Place

	1
	Sourcing (EKYC)
	Branch

	2
	QC Checking
	Mumbai / ZO – Coimbatore

	3
	Group Entry / Internal Dedupe & Lot Allocation
	ZO - Coimbatore

	4
	Field Upload
	ZO - Coimbatore 

	5
	AOCPV / CGT / GRT
	Branch

	6
	V2 Download
	Mumbai

	7
	Underwriting
	Bank

	8
	SFB onboarding
	Mumbai

	
	* Onboarding Batch Allocation
	

	
	* Customer Onboarding
	

	
	* Verify Customer
	

	
	* Customer KYC Risk Rating
	

	
	* Link Customer CIF
	

	
	* Open Savings Acc
	

	
	* Form 60
	

	9
	Disbursement
	 

	
	* Disbursement Plan
	Mumbai

	
	* Disbursement Request (slot booking)
	Branch

	
	* Document Generation
	Mumbai

	10
	Leegality (Mobile App) -- E signing
	Branch

	11
	Disbursement  Confirmation in CIMS
	Mumbai

	12
	SFB Onboarding
	Mumbai

	
	* Open Loan Acc
	

	
	* Disbursement API
	

	
	* Push Charges Insurance
	

	
	* Export docs
	

	13
	Upload the exported file in SFTP
	Mumbai

	14
	Loan Card printing (Twice a month)
	Mumbai

	15
	Disbursement upload in loan management system/ Slot Manager
	ZO – Coimbatore

	16
	Collection process-Esthenos
	ZO – Coimbatore




3

image1.png
@ NEW OPPORTUNITY




