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PCF - Sourcing, Sanction & Disbursement Process
	Step
	Process Details
	Owner
	Remarks

	1
	Sourcing 
Sourcing of base KYC through *CIMS Mobile Application.

This customised application has been developed by our software developer, CIMS.

	Branch: 
Relationship Officer (RO)
	For installing CIMS mobile application, NOCPL has provided Tab to all ROs in which all the Apps related to Sourcing, CPV, CGT will be installed through MDM.

	2
	Credit Bureau (CB):
Upfront Credit Bureau check using API Integration.

The purpose of Credit bureau check prior to lending is to, ensure the customer’s existing track with other MFIs/Banks.
	Branch: 
Relationship Officer (RO)
	Credit Bureau Parameters:
a. No default with other MFIs/Banks.
b. Active relationship with not more than 2 MFIs/Banks (2+1) – PCF can be the 3rd Lender.
c. Maximum exposure of Rs. 1,25,000/- including proposed loan.
d. CB Validity - 15 Days.


	3
	Instant Quality Check (QC)
Once field upload is done, Data and Quality Check will be processed by the Back-end team to eliminate possible error.

	QC team: Based @ Mumbai
	All the member wise KYC’s uploaded by RO at the time of sourcing will be checked instantly by the QC team.

Data Check: Any discrepancy related to KYC information of Members will be taken care by OPS team

Image Check:
Any issue raised by OPS regarding quality of KYC Image to be rectified by Branch


	4
	Internal De-dupe:
Post Scanning of Member - KYCs in mobile App, RO needs to do group completion & file upload.

All members will go through an internal de-dupe process.


	ZO Coimbatore
	To prevent multiple loan applications from ‘Under Process’ applicants 


	5
	Lot Allocation and Field Upload:
Members passed through CB Approved process will be uploaded in Cloud for further process of CPV & CGT.

Eligible Members of CB Check will be processed in CPV & CGT.


	ZO Coimbatore
	While CPV shall be done combined by RO & Credit Analyst, CGT shall follow CPV & to be done by RO.

	6
	Customer Point Verification (CPV):
Will be conducted using customised RO Monitory Mobile Application by visiting individual members’ residence 
(100% coverage mandatory).

	Branch: 
Relationship Officer (RO) & Credit Officer 
	Verification of information and documents furnished by RO.
Distance of member’s residence from meeting place, blood relation in the group, residential stability, age, existing loan exposure & repayment record, repayment capability for loan applied etc. are checked.


	7
	Compulsory Group Training (CGT):
All Credit Bureau approved members uploaded in cloud will be shown in CIMS CGT mobile application; a video of 24 mins to be played in front of all the members.
	Branch: 
Relationship Officer (RO)

	To educate BC & Bank process, Financial literacy and show videos on involvement of Ring Leader, RO commission, Multiple loans, JLG Process etc.
Members absent on any of the day will be rejected.

	8
	Group Recognition Test (GRT):
Members who have successfully gone through CPV & CGT process, will be eligible for GRT process using in-house CIMS GRT Mobile Application.
BM can record rejection of individual member/s or even the entire group in the mobile App.


	Branch: 
Branch Manager (BM)

	To check quality of sourcing as well as group bonding and also to weed out unwanted members.

	9
	V2 download in CIMS
GRT passed members data to be downloaded.
	Mumbai HO: Ops Team
	V2 download to be done by Ops team for further processing of the members who have passed GRT.



	10
	DOCUMENT UPLOAD REQ:
After V2 download, KYC documents need to be uploaded in CIMS portal thru API 


	Mumbai HO: Ops Team
	KYC documents received while sourcing, the same will be uploaded thru API in document upload request queue.

	11
	Update Lead:
Member additional details (KYC and data entry details)
	Mumbai HO: Ops Team
	Member additional information details are share from CIMS portal to PCF thru API.

	12
	IMPS Maker-Checker entries:
‘Maker’ enters the bank details of members from passbook image uploaded during sourcing. 
	Mumbai HO: Ops Team
	Checker’ verifies and approves.
Validation:
· Bank Name
· Bank Account Number
· IFSC Code
· IMPS dedupe

	13
	Sanction Request To bank through API:
Members household income details are shared to PCF thru API for sanction

	Mumbai HO: Ops Team
	Members household income and expense details are shared for final loan amount sanction purpose. These details are shared to PCF thru API.


	14
	Sanction Approved:
Members approved in sanction stage are ready for disbursement


	Mumbai HO: Ops Team
	Sanction approved members centre wise data will be moved to Live customer dedupe purpose.

	15
	Live customer De-dupe:
Final activity before field disbursement

	Mumbai HO: Ops Team
	Live de-dupe will check with our live existing member data to avoid multiple loans.


	16
	Payment confirmation: 
Sanctioned members centre wise data moved to branches for field disbursement.

	Mumbai HO: Ops Team
	OPS team will move the centres to branch queue from payment confirmation page for disbursement.


	17
	Disbursement Request / Document upload: 
Branch to arrange for obtaining loan receipt/ acknowledgment from members and post request for disbursement to members in CIMS portal.
	Branch: 
Branch Manager (BM)

	Branch upload disbursement document in CIMS portal. Once done, the group will be shown in disbursement request queue to complete disbursement (Along with 1st meeting date).

	18
	Disbursement confirmation in CIMS:
Based on branch disbursement confirmation, details are furnished to PCF.
	Mumbai HO: Ops Team
	Disbursement confirmation received from branch is furnished to PCF	

	19
	Create Loan:
Data is shared to PCF for create loan A/C for members.

	Mumbai HO: Ops Team
	Data shared thru API to create individual members loan A/C.


	20
	Disbursement API :
Fund transfer request details shared with PCF
	Mumbai HO: Ops Team
	Once the disbursement confirmation data shared to PCF, we request for fund transfer thru API


	21
	Loan doc upload:
Loan documents executed to PCF
	Mumbai HO: Ops Team
	Loan documents (LAF, LA and Insurance) signed by members during disbursement are to be executed to PCF thru API

	22
	Loan Management System:
[bookmark: _GoBack]Loan details of finally disbursed members will be uploaded to NOCPL’s Loan Management System.
	ZO Coimbatore
	
Frequency: On daily basis

	23
	Printing & Dispatch of Loan Cards:
Loan Cards of members will be printed and dispatched to Branches.


	Mumbai HO: Ops Team
	Branches to deliver Loan Cards at the first group (recovery) meeting.
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