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Sale Officer: BRD

Objective:
Sales officer – his primary job is “sales “– it involves identification of potential villages to onboarding customers. His target is 15 centres (90 member per month) disbursement per month. I strongly believe that sales officer appointment will help us to increase business consistently.
Centre reallocation facility in CIMS:
        1.Sales officer will use CIMS APPLICATION for onboarding customer
           2. Sales officer need user ID / Password / Bank’s TAB
           3. Sales officers need permission in CIMS application until centre Sourcing stage (it includes CB approval and documents uploading).
          4. Once the Sales officer completes his sourcing work, need centre re-allocation facility to assign this SO sourced centre to regular RO (based on the route) to perform PD,CGT, Disbursement activities.

Activity
	Activity
	Relationship Officer (RO)
	sales Officer (SO)

	Sourcing
	Yes
	Yes

	PD
	Yes
	No

	CGT
	Yes
	No

	Collection
	Yes
	No

	NPA
	Yes
	No



Current Process:
1. Currently we have only RO for Sourcing activity.
1. We propose to introduce Sales Officer (So) on a pilot basis in RBL south.
1. This Pilot is for 6 months with maximum 20 SOs
1. SO can straight way use RO application and start: No problem
1. But post group approval the same has to be transfer to legitimate Ro from the same branch

Change Required:
1. Up to approval: No change
1. Post approval:  Group transfer option
1. Drop down: all RO mapped to concerned branch will reflect
1. Logic for transfer: Based on the route map and BM consent SO shall transfer the  group to One RO for further activity

Eg: 
Present process: Group formation -> RO Submit -> Dedupe -> CPV
Proposed process: Group formation -> RO Submit -> RO Selection by BM -> Dedupe -> CPV

There will be only One SO per branch and the provision to select RO in Drop down (within the branch) shall be provided too SO.
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