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YBL_Ganaseva - Sourcing, Sanction & Disbursement Process

	Yes Bank – New Process (Apr-22)

	S no
	Activity
	Images & No of Pages
	Remarks

	1
	Sourcing-API  KARVY app
	 
	 

	 
	  a. Instant CB
	 
	 

	 
	  b Detailed Data Entry
	 
	 

	 
	  C. LIVE Photo  & Declaration Capturing
	 
	 

	 
	  D. Grouping & CGT
	 
	 

	2
	Customer Report & Field Upload in CIMS
	 
	 CIMS Application

	3
	QC, CGT (Approved/Rejected)
	Total Images - 4                            Voter ID  Front - 1                           Voter ID Back   - 1                        LIVE Photo       - 1                     Bank Pass book - 1  Nominee KYC Front -1  Nominee KYC Back - 1      
	Remove : Voter ID Front & Back

	4
	PD
	 
	 

	5
	CGT - only Video
	 
	At any time from QC to Disbursement (No Link)

	6
	GRT -BM
	 
	Removed

	7
	IMPS Maker
	 
	 

	8
	IMPS Checker
	 
	 

	9
	IMPS Dedupe
	 
	 

	10
	Sanction Upload
	 
	 

	11
	Live Dedupe
	 
	 

	12
	AOF & PSD Send to Branch & Bank
	AOF - 6 Pages                       Declaration - 1 Page      Sanction - 1 Page
	AOF - 1 Sign (Member)     Declaration - 1 Sign (Member & Nominee        Sanction - 1 Sign (Member)

	13
	Payment Confirmation
	 
	 

	14
	Disbursement Request
	 
	 

	15
	Disbursement Confirmation
	 
	 

	16
	Fund Transfer  (Finance)
	 
	 

	17
	Data Management In Br.Net
	 
	 

	18
	Loan Card printing
	 
	 

	19
	Meeting Time Slot Management
	 
	 

	20
	Collection
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