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1 [bookmark: _Toc525137821]Introduction:

The financial services landscape is rapidly evolving, driven by advancements in technology, increasing customer expectations, and stringent regulatory requirements. To stay competitive and ensure operational excellence, Yes Bank Limited (YBL) is embarking on a significant transformation by implementing a new version of its Credit intelligence Management System (CIMS). This initiative focuses specifically on enhancing the Sourcing, Sanction, and Disbursement processes within the bank's lending operations.
1.1 [bookmark: _Toc491948655][bookmark: _Toc525137822]Purpose:
The purpose of implementing a new version of the Yes Bank Limited - Credit Intelligence Management System for the Sourcing, Sanction, and Disbursement Process is to modernize and optimize the bank’s loan management operations. This will support the bank's strategic goals, enhance customer satisfaction, and ensure compliance with regulatory requirements. Below are the key purposes of this implementation:
1. Modernization of Legacy Systems
Upgrade Technology: Replace outdated systems with modern, robust technology that can handle current and future needs.
Improve Integration: Ensure seamless integration with other modern systems within the bank, such as core banking and CRM systems.
2. Operational Efficiency
Automation: Automate key processes to reduce manual intervention, speed up operations, and minimize errors.
Streamline Workflows: Create efficient workflows that reduce bottlenecks and improve processing times for loan applications.
3. Regulatory Compliance
Adherence to Regulations: Ensure that the system complies with all relevant banking regulations, thereby reducing the risk of non-compliance penalties.
Audit Readiness: Maintain comprehensive audit trails and facilitate the generation of required regulatory reports.
4. Enhanced Customer Experience
Faster Processing: Shorten the time taken to process loan applications, approvals, and disbursements, leading to higher customer satisfaction.
Transparent Communication: Keep customers informed with timely updates on the status of their loan applications through automated notifications.
5. Risk Management
Improved Risk Assessment: Implement advanced credit scoring and risk assessment tools to enhance the accuracy of credit decisions and mitigate risks.
Proactive Monitoring: Set up real-time monitoring and alerts to identify potential issues early and take corrective actions.
6. Cost Efficiency
Reduce Operational Costs: Lower costs by automating processes and reducing the need for manual intervention.
Optimize Resource Utilization: Make better use of human and technological resources, thereby achieving more with less.
7. Scalability and Flexibility
Future Growth: Build a system that can scale to accommodate future growth and the introduction of new loan products and services.
Adaptability: Ensure the system is flexible enough to adapt to changing business needs and regulatory requirements.
8. Data-Driven Decision Making
Advanced Analytics: Utilize advanced analytics and reporting tools to gain insights into loan portfolio performance and make informed decisions.
Real-Time Data: Provide real-time data to support timely decision-making and strategic planning.
9. Enhanced Collaboration and Communication
Internal Collaboration: Foster better collaboration and communication among different departments involved in the loan process.
Customer Interaction: Improve customer interactions through better communication channels and automated updates.
10. Innovation and Continuous Improvement
Encourage Innovation: Create a system that supports innovation by being flexible and adaptable to new technologies and methods.
Continuous Improvement: Establish a culture of continuous improvement by regularly updating the system based on feedback and new requirements.
By focusing on these purposes, the new implementation of YBL_CIMS will help Yes Bank Limited achieve its strategic objectives, improve operational efficiency, enhance customer satisfaction, and ensure compliance with regulatory standards.
1.2 [bookmark: _Toc491948656][bookmark: _Toc525137823]Objective:

The primary objective of implementing a new version of the Yes Bank Limited - Credit Intelligence Management System for the Sourcing, Sanction, and Disbursement Process is to enhance operational efficiency, ensure regulatory compliance, improve customer experience, and support the bank's strategic goals. Here are the specific objectives:
 1. Enhance Operational Efficiency
 Automate Processes: Reduce manual intervention by automating the Sourcing, Sanction, and Disbursement processes.
 Streamline Workflows: Create seamless workflows that minimize delays and reduce the time required for loan processing.
 Reduce Errors: Implement robust validation checks to minimize errors and inconsistencies in data entry and processing.
 2. Ensure Regulatory Compliance
 Adhere to Regulations: Ensure the system is fully compliant with all relevant banking regulations and guidelines.
 Audit and Reporting: Maintain comprehensive audit trails and facilitate easy generation of regulatory reports.
 Data Security: Implement stringent security measures to protect sensitive customer data and ensure compliance with data protection laws.
 3. Improve Customer Experience
 Faster Processing: Reduce turnaround time for loan applications, approvals, and disbursements to improve customer satisfaction.
 Transparency: Provide customers with clear and timely updates on the status of their loan applications.
 Accessibility: Ensure the system is accessible through various channels, including mobile devices, to meet the needs of techsavvy customers.
 4. Support Strategic Goals
 Scalability: Build a scalable system that can accommodate future growth and the introduction of new loan products.
 Integration: Ensure seamless integration with other bank systems, such as the core banking system and customer relationship management (CRM) platforms.
 Analytics and Insights: Provide advanced analytics and reporting tools to support strategic decision making and portfolio management.
 5. Risk Management
 Credit Risk Assessment: Implement advanced credit scoring models and risk assessment tools to improve the accuracy of credit decisions.
 Monitoring and Alerts: Set up real-time monitoring and alerts to identify and address potential risks proactively.
 Policy Enforcement: Ensure strict adherence to internal credit policies and guidelines to mitigate risk.
 6. Cost Reduction
 Operational Costs: Reduce operational costs through process automation and improved efficiency.
 Resource Optimization: Optimize the use of resources, both human and technological, to achieve better outcomes with lower costs.
 Minimize Default Rates: Implement measures to reduce default rates, thereby reducing the cost of bad loans.
 7. Enhance Collaboration and Communication
 Internal Collaboration: Improve collaboration and communication among various departments involved in the loan processing lifecycle.
 Customer Interaction: Facilitate better communication with customers through automated notifications and updates.
 8. Foster Innovation
 Flexibility: Create a flexible system that can easily adapt to new products, services, and regulatory changes.
 Continuous Improvement: Establish a framework for continuous improvement based on user feedback and emerging technologies.
By achieving these objectives, the new YBL_CIMS will not only enhance the bank’s operational capabilities but also significantly improve customer satisfaction and support the bank’s overall strategic objectives.
Implementing a new version of YBL_CIMS (Yes Bank Limited Credit Information Management System) focusing on the Sourcing, Sanction, and Disbursement Process involves several critical steps to ensure efficiency, compliance, and user-friendliness. Below is an outline of the scope for this implementation:
2. Scope:

1. Requirement Analysis
Stakeholder Meetings: Engage with all stakeholders to gather detailed requirements. 
Current System Analysis: Understand the limitations of the existing system.
Regulatory Requirements: Ensure compliance with banking regulations and guidelines.
2. Sourcing Process
 Lead Management: Implement a module to track potential clients from initial contact through to application.
 Customer Onboarding: Streamline KYC (Know Your Customer) and AML (Anti Money Laundering) checks.
 Document Management: Enable secure upload, storage, and retrieval of customer documents.
 Integration with CRM: Seamlessly integrate with existing CRM systems for customer data synchronization.
3. Sanction Process
 Credit Scoring: Implement advanced credit scoring algorithms to assess applicant risk.
 Approval Workflow: Define and automate the approval hierarchy for loan sanctioning.
 Policy Adherence: Ensure the system enforces all internal credit policies and regulatory guidelines.
 Audit Trail: Maintain a comprehensive audit trail for all sanction related activities.
4. Disbursement Process
 Fund Release Management: Automate the disbursement of approved loans to customer accounts.
 Repayment Scheduling: Generate and manage repayment schedules, including EMI calculations.
 Integration with Core Banking: Ensure seamless integration with the core banking system for Realtime updates.
 Notifications: Implement notifications for customers and internal stakeholders at various stages of the disbursement process.

5. Security and Compliance
 Data Encryption: Ensure all sensitive data is encrypted both in transit and at rest.
 User Authentication: Implement multifactor authentication for users accessing the system.
 Compliance Checks: Regularly update the system to comply with new regulations and standards.
 Data Privacy: Ensure adherence to data privacy laws and regulations, such as GDPR.
6. Reporting and Analytics
 Customizable Reports: Provide tools for generating customizable reports for various stakeholders.
 Realtime Analytics: Implement real-time analytics for monitoring system performance and loan portfolio health.
 Dashboards: Create intuitive dashboards for quick access to key metrics and KPIs.
7. User Interface and Experience
 User-friendly Interface: Design a user-friendly interface for ease of use by bank staff.
 Mobile Access: Ensure the system is accessible via mobile devices for remote access.
 Training and Support: Provide comprehensive training and ongoing support for users.
8. Testing and Deployment
 Quality Assurance: Conduct rigorous testing, including unit tests, integration tests, and user acceptance tests.
 Pilot Implementation: Roll out a pilot implementation to a small group of users for feedback.
 Full Deployment: Deploy the system in phases to minimize disruption and ensure smooth transition.
9. Post implementation Review
 Feedback Loop: Establish a feedback mechanism for continuous improvement.
 Performance Monitoring: Regularly monitor system performance and user satisfaction.
Updates and Enhancements: Plan for periodic updates and enhancements based on user feedback and changing requirements.

By following this structured approach, the new YBL_CIMS system can significantly enhance the efficiency and effectiveness of the Sourcing, Sanction, and Disbursement processes, ultimately leading to improved customer satisfaction and business performance.
3. Proposed workflow and solution structure: 
 1. Detailed Analysis of BRS Logic for CB/MCR and CCR
 1.a. BRE Logic
Changed a new BRE Logic 
 1.b. Modifications Required at CCR
      1. MCR DPD:
    Current: “Payment Status”
    Change to: “DelayPaymentDays”
      2. Member:
    Consider only Monthly Income as declared by the customer captured by Relationship Officer (RO).
    Ignore the income received from Bureau.
     3. CCR DPD:
    Current: “Payment Status”
    Change to: “DelayPaymentDays”
     4. Family Member:
    Consider only Monthly Income as declared by the Family Member or Customer captured by RO.
     5. FM CCR DPD:
    Current: “Payment Status”
    Change to: “DelayPaymentDays”

 1.c. EMI Percentage Logic
 Verify the EMI % logic.
 1.d. Sample Cases with Voter ID
 Check a few sample cases with only Voter ID in the inquiry file.
1.e. Analysis of Approved Cases
 Due to a logic exclusion till October, analyses all approved cases since inception.
 Provide all data with CCR report details and updated logic.

 2. Proposed BRE Changes
 2.a. Rejection Criteria Based on DPD
 Agri Loans: 365+ DPD can be considered for rejection for both Member and Family Member.
 Retail Loans: Continue with 90+ DPD for rejection.
 2.b. ETB Scenario
 EMI obligation & outstanding amount of Yes Bank microfinance loan can be discounted.
2.c. Policy for Write-off Cases
 Bank to check internally for policy approval for exclusion of write-off cases with other lenders if there is a good repayment history with the Bank.
 2.d. Loans with OnDemand/Bullet Payment Frequencies
 Bank to check policy view on excluding loan obligations for such loans (e.g., gold loan/KCC).
 2.e. EMI Obligation Calculation
 Bank to check with Equifax on EMI Obligation calculation for Annual & Semi-annual payment types.
 3. Reports
 3.a. Member wise Report
 Required from eKYC to Disbursement.
 3.b. Report Format
 Build the format shared by Bank in CIMS.
 Provide access on the DVU portal.
 3.c. Month wise Data
 Required for eKYC, CB & CCR Enquiries & Responses.

 4. Images Transfer
 4.a. Bulk Image Transfer
 Provision required for DVU completed cases.
 Transfer images and response files (eKYC, CB, and CCR) to the Bank.
 4.b. Monthly Files Transfer
 Explore transfer of eKYC and CCR inquiry and response files through NOCPL SFTP to Bank.
 4.c. Automation of Image Transfer
 Set up automation for regular cases using Newgen API.
 5. Products
 5.a. PSM GRT APK
Implement and sample GRT by 15th December 2023.
 5.b. Loan Amount Increase for ETB Customers
 Increase loan amount for ETB customers from 60K to up to 80K, starting with higher loan cycle customers.
 5.c. Group Level Document
 Introduce a Group level document.
 Prefill at BC System and have Customers sign during disbursement.
 5.d. Voter ID Validation API
 Implement the Voter ID Validation API.
 5.e. eSIGN Implementation

Process Flow:
	S No
	Activity
	Images & No of Pages
	Owner
	Remarks
	Remarks2

	1
	Sourcing
	 
	NOCPL
	 
	 

	 
	a. EKYC Authentication
	 
	NOCPL
	NOCPL to arrange for EKYC
	 

	 
	b. CB Check
	 
	NOCPL
	Equifax
	 

	 
	c. CCR Check
	 
	NOCPL
	As per bank policy
	 

	 
	d. Data Entry 
	 
	NOCPL
	 
	 

	2
	Instant QC 
	Total Images: 08
	NOCPL
	 
	 

	
	 
	Live Photo
	 
	 
	 

	
	Other Docs
	Customer Voter ID Front
	 
	 
	 

	
	 
	Customer Voter ID Back
	 
	 
	 

	
	 
	HHA Spouse KYC Front
	 
	HHA + Insurance
	If HH will be Spouse,Co-insurer also same

	
	 
	HHA Spouse KYC Back
	 
	HHA + Insurance
	 

	
	 
	Co-Insured KYC Front
	 
	Insurance purpose
	If Spouse Age >58,Co-Insurer should be other HHM

	
	 
	Co-Insured KYC Back
	 
	Insurance purpose
	 

	
	 
	Bank Pass book
	 
	 
	 

	
	Group Completion & File Upload
	 
	NOCPL
	 
	 

	
	Group Entry
	 
	NOCPL
	 
	 

	
	  a. Dedupe (Under process & Live)
	 
	NOCPL
	 
	 

	3
	PD
	 
	NOCPL
	 
	 

	4
	CGT
	 
	NOCPL
	 
	 

	5
	GRT - BM
	 
	NOCPL
	 
	 

	6
	Data File Generation & Sharing
	 
	NOCPL
	Customer Creation File 
	File formats to be shared to bank thru web portal (URL)

	7
	DVU Check
	 
	YBL
	Quality Check
	DVU to indicated to NOCPL/RO

	8
	IMPS Maker
	 
	NOCPL
	 
	 

	9
	IMPS Checker
	 
	NOCPL
	 
	 

	10
	IMPS Dedupe
	 
	NOCPL
	 
	 

	11
	Sanction from YBL
	 
	YBL
	 
	Sanction Process

	12
	Disbursement Docs
	AOF, Sanction letter
	YBL
	 
	SFTP

	13
	Disbursement Request and Meeting Slot Allocation
	 
	NOCPL
	 
	 

	14
	Disbursement Confirmation to YBL
	 
	NOCPL
	 
	Excel File

	15
	Fund transfer to respective member account
	 
	NOCPL
	 
	 

	16
	Repayment schedule from YBL
	 
	YBL
	 
	 Excel File

	17
	Data Management in Br.Net
	 
	NOCPL
	 
	 

	18
	Loan Card printing
	 
	NOCPL
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