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Monitri Changes: BRD
**Business Requirements Document (BRD) for Monitri Changes**

**1. Disabled Manual Geolocation Pin Selection Option: **
   - **Objective: ** Improve the accuracy and efficiency of GeoLocation data.
   - **Description: **
     - Disable the manual Geolocation pin selection option in the Monitri application.
     - Users will no longer be able to manually select a Geolocation pin; instead, the system will rely on automated methods for pin placement.
   - **Rationale: **
     - Eliminate potential human errors in selecting GeoLocation.
     - Enhance reliability and consistency of GeoLocation data.

**2. CenterMeeting Place Common Place Selection Removed:**
   - **Objective:** Streamline the meeting place selection process.
   - **Description:**
     - Remove the option for selecting a common meeting place in the CenterMeeting feature of Monitri.
     - Users will no longer have the ability to choose a predefined common meeting place; instead, they will need to specify a location manually.
   - **Rationale:**
     - Simplify the meeting place selection process.
     - Allow users to choose any location as a meeting place, providing greater flexibility.

**3. PD Rejection Shown in RO Queue:**
   - **Objective:** Enhance visibility and workflow for PD (Product Development) Rejections.
   - **Description:**
     - Display PD Rejections in the Rejected Orders (RO) queue within the Monitri system.
     - Users will be able to easily identify and address PD Rejections directly from the RO queue.
   - **Rationale:**
     - Improve efficiency in handling PD Rejections.
     - Ensure that rejected orders are promptly addressed and processed.

**4. Implementation Timeline:**
   - Define a clear timeline for the implementation of the above changes.
   - Include milestones, testing phases, and deployment schedule.

**5. Stakeholder Communication:**
   - Develop a communication plan to inform Monitri users about the upcoming changes.
   - Provide training materials or sessions if necessary to familiarize users with the updated features.

**6. Testing and Quality Assurance:**
   - Conduct thorough testing of the modified features to ensure they function as intended.
   - Address any bugs or issues identified during the testing phase before deployment.

**7. Monitoring and Evaluation:**
   - Implement a system for monitoring the impact of the changes post-deployment.
   - Gather feedback from users and stakeholders to assess the success of the modifications.

**8. Contingency Plan:**
   - Develop a contingency plan to address unforeseen issues or challenges during the implementation process.
   - Outline steps to revert to the previous state if needed.

**9. Resources and Budget:**
   - Allocate necessary resources, including development and testing teams, for the successful implementation of the changes.
   - Outline the budgetary requirements for the project.

**10. Approval:**
   - Obtain approval from relevant stakeholders, including project sponsors and key users, before proceeding with the implementation.

This BRD provides a comprehensive overview of the proposed changes to the Monitri application and serves as a guiding document for the development and implementation process.
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