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Monitri Queue Management Process: BRD
**Business Requirements Document (BRD) for Queue Management Process**

**1. Queue Management Process: **
   - **Objective: ** Enhance efficiency and organization in handling tasks through a systematic queue management system.
   - **Description: **
     - Implement a queue management process that prioritizes and organizes tasks based on predefined criteria.
     - Define clear rules and criteria for task assignment and progression within the queue.
     - Integrate monitoring and reporting features to track and analyze queue performance.

**2. Assignment of CA to Groups on Queue Basis: **
   - **Objective: ** Improve flexibility and collaboration by allowing any Group to be assigned to a CA based on queue priorities.
   - **Description:**
     - Modify the system to enable the assignment of any Group to a Customer Agent (CA) based on the queue status.
     - Ensure that the assignment process is seamless and reflects the dynamic nature of workload distribution.
     - Enhance communication channels between Groups and CAs for effective collaboration.

**3. GeoFencing Based on Time Limit:**
   - **Objective:** Implement GeoFencing functionality with time-based constraints for enhanced location-based services.
   - **Description:**
     - Integrate GeoFencing features that consider time limits for specific geographical areas.
     - Define rules and restrictions based on time parameters to trigger GeoFencing actions.
     - Ensure that the system can effectively enforce time-bound GeoFencing for improved security or operational requirements.

**4. Implementation Timeline:**
   - Define a structured timeline for the implementation of the Queue Management Process, Group to CA assignment changes, and GeoFencing with time limits.
   - Include milestones, testing phases, and deployment schedule for each feature.

**5. Stakeholder Communication:**
   - Develop a communication plan to inform stakeholders about the upcoming changes.
   - Provide training materials or sessions if necessary to ensure smooth adoption of the new queue management and assignment processes.

**6. Testing and Quality Assurance:**
   - Conduct thorough testing of the modified features to validate their functionality and performance.
   - Address any identified issues or bugs during the testing phase before deployment.

**7. Monitoring and Evaluation:**
   - Implement a monitoring system to assess the effectiveness of the new queue management process, Group to CA assignment, and GeoFencing with time limits.
   - Gather feedback from users and stakeholders to identify areas for improvement.

**8. Contingency Plan:**
   - Develop a contingency plan to address unforeseen issues or challenges during the implementation process.
   - Outline steps to mitigate risks and ensure a smooth transition.

**9. Resources and Budget: **
   - Allocate necessary resources, including development and testing teams, for the successful implementation of the queue management enhancements.
   - Outline the budgetary requirements for the project.

**10. Approval: **
   - Seek approval from relevant stakeholders, including project sponsors and key users, before proceeding with the implementation of the proposed changes.

This BRD provides a detailed overview of the enhancements to the queue management process, Group to CA assignment, and Geofencing with time limits, serving as a guide for development and implementation.
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