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1 [bookmark: _Toc525137821]Introduction:

The financial services landscape is rapidly evolving, driven by advancements in technology, increasing customer expectations, and stringent regulatory requirements. To stay competitive and ensure operational excellence, Yes Bank Limited (YBL) is embarking on a significant transformation by implementing a new version of its Credit intelligence Management System (CIMS). This BRE implementation initiative focuses specifically on enhancing the accuracy of right Customer Sourcing.
1.1 [bookmark: _Toc491948655][bookmark: _Toc525137822]Purpose:
The document aims to explain how a customer's credit history is examined using NTC (New To Credit), NTB (New To Bank), and ETB (Existing To Bank) tags, among other factors.
1.2 Detailed Analysis of BRE Logic for CB/MCR and CCR
1.2.1 Phase1: 
Two APIs will be called sequentially.
Credit Bureau (CB) API: 
· MFI Bureau inquiry will happen for Customer only.
· DPD >0 days to be rejected
· Total Portfolio Outstanding (POS) + Applied amount to be less than 2,00,000.
· For above, loan amount can be auto reduced to make the total below 2,00,000.
Combined Credit Report (CCR)API:
· CCR inquiry for Customer should happen for all other House Hold Members, those are earning and non-earning both (> 18 years of age).
· In case of any individual having DPD >90 days, then reject.
· FOIR calculation
· Customer EMI obligation =0 then 40% of monthly Income
· Customer EMI obligation >0 then 45% of monthly Income
· Total obligation to be added from all CCRs done (Customer and HH Members)
· Loan amount can be reduced to match the EMI obligation + EMI for proposed loan < allowed FOIR of monthly Income
Note: In case Net HH Income (Income - Expense) is lesser than 40% or 45% of monthly Income, then Net HH Income to be considered for EMI obligation calculation.
Please refer the below figure for FOIR scenarios, EMI chart for all loans under Monthly frequency and eligibility calculation.


	Applied loan EMI Obligation Master @ 26% (All frequencies)

	Applied Loan Amount
	Tenor (Months)

	 
	12
	18
	24
	36

	12000
	1147
	813
	647
	484

	15000
	1433
	1016
	809
	605

	18000
	1720
	1219
	970
	726

	21000
	2007
	1422
	1132
	847

	24000
	2293
	1625
	1293
	967

	27000
	2580
	1828
	1455
	1088

	30000
	2866
	2031
	1617
	1209

	33000
	 
	 
	1778
	1330

	36000
	 
	 
	1940
	1451

	39000
	 
	 
	2102
	1572

	42000
	 
	 
	2263
	1693

	45000
	 
	 
	2425
	1814

	48000
	 
	 
	2586
	1934

	51000
	 
	 
	2748
	2055

	54000
	 
	 
	2910
	2176

	57000
	 
	 
	3071
	2297

	60000
	 
	 
	3233
	2418


	 
	 
	Scenario 1
	Scenario 2
	Scenario 3
	Scenario 4
	Scenario 5
	Scenario 5

	A
	Monthly HH Income
	24000
	24000
	24000
	24000
	24000
	24000

	B
	Monthly HH Expense
	6000
	6000
	6000
	6000
	18000
	18000

	C
	Customer EMI Obligation
	0
	0
	4000
	4000
	0
	1000

	D
	Applicable FOIR
	40%
	40%
	45%
	45%
	40%
	45%

	E
	Surplus Income
	9600
	9600
	10800
	10800
	9600
	10800

	F
	Net Income
	18000
	18000
	18000
	18000
	6000
	6000

	G
	Minimum of E and F
	9600
	9600
	10800
	10800
	6000
	6000

	H
	Household EMI Obligation
	0
	4000
	5000
	8000
	4000
	5000

	I
	Available Income
	9600
	5600
	5800
	2800
	2000
	1000

	J
	EMI of Applied Loan (57000)
	3071
	3071
	3071
	3071
	3071
	3071

	K
	Approved Loan Amount
	57000
	57000
	57000
	51000
	36000
	Rejected










1.2.2 Phase2: Please find below details
	Details
	Existing
	Revised

	Total allowed indebtedness (from MFI bureau for customer only) including proposed YBL WMB(JLG) loan
	INR 2,00,000
	INR 2,50,000

	Loan Eligibility Norms - Leverage (FOIR)
	NTC-35%, NTB-45%, ETB-50%
	NTC-40%, NTB-50%, ETB-50%



1.2.3 Phase3:  Please find below details
	Sl. No
	Stage
	Details
	Existing
	Revised

	1
	Product
	Change the Max Loan amount
	Rs. 60,000
	Rs. 80,000

	2
	Product
	Loan amount in multiple of 2k
	Existing Loan amount is in multiple of 3000 such as 12000,15000,18000…upto 60000
	Loan amount to be made available for selection will be in multiple of 2000 such as 12000,14000,16000 upto 80000

	3
	Product
	Loan Tenure
	12,18,24,36
	12,18,24,27,30,33,36 (Three new tenors to be added)

	
	
	
	
	 

	
	
	
	
	**will share the monthly EMI count

	4
	CB and CCR
	Overdue- DPD based rejection criteria.
	More than Zero DPD in Microfinance loan on Bureau
	Either of the below scenario, application will be rejected.

	
	
	
	
	1. >30 DPD in MFI loan on Bureau.

	
	
	
	
	2. Overdue amount exceeding INR 2000.

	5
	FOIR
	Max Loan Eligibility after FOIR Calculation
	 
	NTC-40,000 (No bureau records (open/closed)

	
	
	
	
	NTB-56,000 (Considering customer is having Loan history (Open/Close) with other institutions and no Loan history with YES Bank)

	
	
	
	
	ETB-80,000 (Existing YBL Loan (open/close) records retrieved from Bureau)

	6
	 
	Selection of Loan Tenor
	Same Tenor in a group
	Availability of selection of different tenure in a Group.





New Opportunity Consultancy Private Limited 	Page 10

image1.png




