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[bookmark: _Toc525137821]1 Introduction:

The purpose of this project is to address the high rejection percentage caused by the recent BRE (Business Rules Engine) update. To mitigate this issue, we are decreasing the group completion member count from 6 to 4 and reducing the disbursement member count from 4 to 3.
2 Business Requirements:
  2.1.1 Current System:
· Group Completion: Requires a minimum of 6 members.
· Disbursement: Requires a minimum of 4 members.
2.1.2 Proposed Changes:
Group Completion Member Count
· Current Requirement: 6 members
· Proposed Requirement: 4 members
Disbursement Member Count
· Current Requirement: 4 members
· Proposed Requirement: 3 members
2.2 Objectives:

· To reduce the high rejection percentage caused by the BRE update.
· To adjust the group completion and disbursement member counts to more manageable levels.
 2.2.1 Functional Requirements

1. Group Completion Member Count Update
· Update the system to allow group completion with a minimum of 4 members.
2. Disbursement Member Count Update
· Update the system to allow disbursement with a minimum of 3 members.


  2.2.2 Non-Functional Requirements

· Usability: The changes should be intuitive and not complicate the process for users.
· Performance: The system should continue to perform efficiently with the updated requirements.
· Reliability: Ensure the system remains stable and reliable after the updates.
3 Assumptions:

· All necessary member information is accurately recorded and accessible.
· The changes will not negatively impact the overall system performance.
4 Risks:

· Risk: Potential bugs introduced during the update.
· Mitigation: Thorough testing and a rollback plan.
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