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1. Executive Summary
1.1 Purpose
The purpose of this project is to remove the functionality that captures Aadhaar Card information in the CIMS (Customer Information Management System) Sourcing Application. This change is in response to updated regulatory compliance, data privacy concerns, and user feedback, ensuring the system adheres to the latest data protection norms, such as the Personal Data Protection Bill and any guidelines from the Unique Identification Authority of India (UIDAI).
1.2 Project Scope
This BRD outlines the following:
 The removal of fields related to Aadhaar information capture.
 Impact on workflows and interfaces.
 Updates to data storage protocols and audit logs.
 Testing and deployment plans.



2. Business Objectives
2.1 Key Goals
 Compliance with Data Privacy Laws: Ensure compliance with the latest data protection regulations.
 Improved Data Privacy: Prevent sensitive Aadhaar information from being captured, stored, or processed.
 System Simplification: Simplify user experience by removing redundant or sensitive data fields.

3. Current System Overview
The CIMS Sourcing Application currently captures several customer identity details, including Aadhaar Card numbers, as part of the customer onboarding process. This data is stored in the application’s database and used for identity verification. Aadhaar is collected either manually or through eKYC processes.

4. Functional Requirements
4.1 Remove Aadhaar Card Fields
 Description: All fields in the CIMS application that capture Aadhaar Card information (e.g., Aadhaar number, eKYC fields, UIDAIrelated data) will be removed from the user interface.
 Affected Modules:
   Customer Onboarding Form
   KYC Verification Process
   Customer Data Update Process

4.2 Update Data Validation Rules
 Description: Any validation or logic related to Aadhaar data (e.g., checks on valid Aadhaar number formats) will be eliminated.

4.3 Data Storage and Security Updates
 Description: Data fields related to Aadhaar information will be purged from the database. Historical data will also be handled as per legal guidelines, either archived securely or deleted based on policy.
  
4.4 UI/UX Updates
 Description: User interface adjustments will be required to remove Aadhaarrelated fields, prompts, or hints.
  
4.5 Notification System Changes
 Description: If the system previously sent notifications related to Aadhaar information (e.g., reminders to submit Aadhaar details), those will be discontinued or updated.

5. Nonfunctional Requirements
5.1 Compliance
Ensure the system complies with all relevant regulations, such as the Personal Data Protection Bill, 2019, and the UIDAI guidelines.

5.2 Security
Maintain high standards for security during the migration and removal of Aadhaarrelated data to prevent data breaches or leaks.

5.3 Performance
The removal of these fields should not adversely impact the performance of the application.
6. Impact Assessment
6.1 Impact on Existing Processes
 Customer Onboarding: Removal of Aadhaar fields will slightly streamline the onboarding process.
 KYC Processes: Alternative forms of ID (such as PAN, passport, etc.) will be used for verification in place of Aadhaar.

6.2 Impact on Reports and Analytics
Any reports or analytics that previously used Aadhaar data will need to be modified. These should be reviewed to remove dependency on Aadhaar information.

6.3 Impact on Integrations
Integration with external systems (e.g., UIDAI, eKYC services) will need to be reviewed, and any Aadhaar related integrations will be discontinued or updated.




7. Testing Requirements
 Regression Testing: Ensure that the removal of Aadhaar fields does not break other parts of the system.
 Data Testing: Validate that Aadhaar data is no longer captured or stored.
 UI Testing: Ensure the application interface reflects the removal of Aadhaar fields correctly.

8. Deployment Plan
 Phase 1: Analysis and design of changes.
 Phase 2: Development and implementation.
 Phase 3: Testing (Unit, Integration, User Acceptance Testing).
 Phase 4: Deployment to production.
9. Risks and Mitigations
9.1 Risk: Noncompliance with regulations during transition.
 Mitigation: Work closely with the legal and compliance teams to ensure all actions are legally sound.
9.2 Risk: User confusion due to changes.
 Mitigation: Communicate changes clearly to users and provide updated documentation.
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