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 1. Introduction
1.1 Purpose
The purpose of this document is to define the business requirements for implementing an eSign process in RBL (Ratnakar Bank Limited) to facilitate digital signing of documents, reduce paperwork, improve efficiency, and enhance security.
1.2 Scope
This project applies to all stakeholders involved in document signing processes, including customers, bank employees, and authorized signatories. The eSign process will be integrated into various banking workflows, such as loan agreements, account openings, KYC verification, and customer consent forms.
1.3 Stakeholders
· Customers – Utilize eSign for digital transactions.
· Branch Managers (BMs) – Oversee eSign implementation at branch levels.
· Operations Team – Ensures process compliance and monitors issues.
· IT Team – Develops and maintains the eSign platform.
· Legal & Compliance Team – Ensures regulatory compliance.
· Audit Team – Conducts periodic reviews of the eSign process.

2. Business Requirements
2.1 Requirement Statement
· Implement a secure and legally compliant eSign process in RBL for document authentication.
2.2 Justification
· Enhances customer convenience – Allows remote and seamless document signing.
· Reduces paperwork and operational costs – Eliminates the need for physical documentation.
· Ensures security and compliance – Provides an auditable and tamper-proof signing mechanism.
2.3 Functional Requirements
	ID
	Requirement Description
	Priority
	Owner

	BR-001
	Enable eSign functionality for loan agreements, KYC, and account opening
	High
	IT Team

	BR-002
	Integrate with Aadhaar-based and OTP-based eSign mechanisms
	High
	IT Team

	BR-003
	Implement multi-factor authentication (MFA) for security
	High
	IT & Security Team

	BR-004
	Maintain audit logs of all eSign transactions
	High
	Compliance & IT Team

	BR-005
	Provide user-friendly interface for customers and bank employees
	Medium
	UX/UI Team

	BR-006
	Ensure compliance with IT Act 2000, RBI, and UIDAI guidelines
	High
	Compliance & Legal Team



3. Acceptance Criteria
· eSign process should be legally compliant and secure.
· Customers should be able to sign documents digitally with Aadhaar OTP or other approved authentication.
· The system should maintain detailed logs for audit and compliance.
· eSigned documents must be accessible and verifiable for authorized personnel.

4. Constraints & Assumptions
· Assumes customer Aadhaar details are linked for eSign.
· Assumes IT infrastructure supports digital signing and document encryption.
· Any integration with third-party eSign providers must comply with security standards.

5. Risks & Mitigation
	Risk
	Impact
	Mitigation

	Authentication failures during eSign
	High
	Implement alternative authentication methods

	Compliance issues with legal frameworks
	High
	Conduct legal review before implementation

	Customer resistance to digital signing
	Medium
	Provide training and awareness programs



6. Dependencies
· Integration with Aadhaar eSign API and third-party digital signature providers.
· Compliance approval from regulatory authorities.
· Training programs for employees and customers.

New Opportunity Consultancy Private Limited 	Page 10

image1.png




