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1. Introduction
The operations (OPS) team has proposed UI and process flow changes in the Sourcing Mobile Application to improve sourcing efficiency, user experience, and operational control. The enhancement involves screen-level modifications across the sourcing journey to align with revised sourcing and onboarding requirements.
2. Business Objective
• Improve sourcing UI and user navigation
• Align sourcing process with OPS requirements
• Reduce operational dependency and sourcing errors
• Improve field-user experience and data accuracy
• Enable seamless customer onboarding
3. Scope
In Scope:
• UI changes in sourcing application screens
• Navigation and process flow changes
• Updated validations and data capture flow
• Eligibility and sourcing assessment enhancements
• Screen-level updates as per OPS-approved design
4. Functional Requirements (Screen-wise Mapping)

Screen	Req ID	Functional Requirement
RO Home Screen / New Group Creation	FR-01 to FR-04	Updated group creation UI, validation, member size, distance and meeting rules
Lead Management	FR-05 to FR-07	Lead capture, navigation and status management
UID Verification	FR-08 to FR-10	UID validation and response handling
Mantra Device Activation	FR-11 to FR-13	Device activation and status validation
Member eKYC + CB Check	FR-14 to FR-16	eKYC and CB validation with workflow controls
Nominee Details + Eligibility	FR-17 to FR-19	Nominee data and eligibility validation
Family Details + Eligibility	FR-20 to FR-22	Family data capture and eligibility
Income/Expense + CB	FR-23 to FR-25	Financial assessment and bureau integration
Detailed Data Entry	FR-26 to FR-29	Updated UI, validations and save functionality


5. Non-Functional Requirements
• Acceptable response time
• Support across devices
• No impact to stability
• Maintain security and privacy
• Maintain availability and performance
6. Assumptions
• OPS approved PPT is final
• Backend supports changes
• No policy changes involved
• Existing records unaffected
7. Dependencies
• OPS approval
• Mobile development
• Backend/API compatibility
• UAT sign-off
• Deployment approval
8. Acceptance Criteria
• Screens implemented as per PPT
• Workflow successful
• Validations working
• Data saved successfully
• No impact to existing sourcing
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