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[bookmark: introduction]1. Introduction
Currently, during the Unified KYC (UKYC) journey in the Sourcing Application, previously available customer information is not automatically displayed and certain KYC details require manual processing.
To improve sourcing efficiency, reduce duplicate data entry, and streamline the UKYC process, the following enhancements are proposed:
1. Old customer data availability and display in the Sourcing Application

1. Customer SKYC/Mobile Number to be passed upfront for UKYC initiation

1. Secondary KYC to be passed only after successful Karza validation
These enhancements are intended to improve field-user experience, reduce sourcing turnaround time, and ensure controlled KYC processing.

[bookmark: business-objective]2. Business Objective
The objective of these enhancements is to:
· Reduce repeated customer data entry during sourcing
· Improve sourcing and onboarding efficiency
· Enable seamless UKYC initiation
· Improve data accuracy and user experience
· Ensure Secondary KYC processing only after successful validation
· Reduce operational dependency and manual intervention

[bookmark: scope]3. Scope
[bookmark: in-scope]In Scope
· Display of old customer data in Sourcing Application during UKYC flow
· Passing Customer SKYC/Mobile Number upfront for UKYC
· Secondary KYC processing after successful Karza validation
· UI and workflow updates related to UKYC process
· Validation and integration flow updates
[bookmark: functional-requirements]
4. Functional Requirements
	Req ID
	Functional Requirement

	FR-01
	System shall display available old customer data during UKYC process in Sourcing Application

	FR-02
	System shall fetch and display customer information based on existing backend records

	FR-03
	System shall pass Customer SKYC/Mobile Number upfront during UKYC initiation

	FR-04
	System shall initiate UKYC flow using Customer SKYC/Mobile Number

	FR-05
	System shall perform Karza validation through existing integration flow

	FR-06
	System shall pass Secondary KYC details only after successful Karza validation

	FR-07
	System shall display appropriate validation/error messages in case of failure

	FR-08
	System shall save and process UKYC details successfully without affecting existing sourcing workflow



[bookmark: non-functional-requirements]5. Non-Functional Requirements
· System shall provide acceptable response time during customer data retrieval and UKYC processing
· Feature shall support existing mobile application versions and supported devices
· No impact to sourcing application stability and performance
· Customer information security and privacy shall be maintained
· Existing sourcing workflow availability shall remain unaffected

[bookmark: assumptions]6. Assumptions
· Old customer data is available in backend systems
· Customer SKYC/Mobile Number is available for UKYC initiation
· Existing Karza integration remains active and unchanged
· Backend APIs support required data flow and validation process

[bookmark: dependencies]7. Dependencies
· Backend/API availability for customer data retrieval
· Karza integration availability
· Mobile application UI and workflow enhancement
· OPS/UAT approval
· Deployment and production release approval

[bookmark: acceptance-criteria]8. Acceptance Criteria
· Old customer data is displayed successfully during UKYC flow
· Customer SKYC/Mobile Number is passed upfront for UKYC initiation
· UKYC process starts successfully using available customer information
· Secondary KYC is passed only after successful Karza validation
· Appropriate validation/error handling is available
· Existing sourcing workflow remains unaffected
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