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1. Introduction
Currently, the e-KYC verification process is performed at the GRT stage after the member has been added to the sourcing process.
As part of the proposed enhancement, the e-KYC verification process should be moved to an earlier stage. The system shall complete the required e-KYC verification before allowing the user to add a member.
This enhancement will ensure that member details and KYC verification are completed and validated before the member is added to the group/application.
2. Business Objective
Perform e-KYC verification before adding a member.
Ensure only successfully verified members can be added.
Reduce dependency on the e-KYC process at the GRT stage.
Prevent invalid or unverified member details from proceeding further.
Improve data accuracy and KYC compliance.
Maintain appropriate audit logs for e-KYC verification activities.
3. Scope
In Scope
e-KYC verification before member addition.
Capture of required member details for e-KYC.
Integration with the existing e-KYC verification service/API.
Validation of the e-KYC verification response.
Allowing member addition only after successful verification.
Displaying appropriate error messages when e-KYC verification fails.
Storage of e-KYC verification status and required reference details.
Audit logging of e-KYC requests and responses.
Modification of the workflow to move e-KYC from the GRT stage to before member addition.
Out of Scope
Changes to the existing e-KYC service provider.
Changes to unrelated sourcing workflows.
Changes to KYC processes not related to member addition.
4. Functional Requirements
	Req ID
	Requirement Description

	FR-01
	System shall initiate e-KYC verification before allowing a new member to be added.

	FR-02
	System shall capture the required member details for e-KYC verification.

	FR-03
	System shall validate mandatory member details before initiating the e-KYC request.

	FR-04
	System shall send the required details to the existing e-KYC service/API.

	FR-05
	System shall receive and process the e-KYC verification response.

	FR-06
	System shall allow the member to be added only when e-KYC verification is successful.

	FR-07
	System shall prevent member addition when e-KYC verification fails or is unsuccessful.

	FR-08
	System shall display an appropriate error message when e-KYC verification fails.

	FR-09
	System shall store the e-KYC verification status and transaction/reference details.

	FR-10
	System shall maintain audit logs for e-KYC verification requests and responses.

	FR-11
	The existing e-KYC process at the GRT stage shall be reviewed and modified to avoid duplicate e-KYC verification.

	FR-12
	System shall handle e-KYC API timeout or service unavailability with an appropriate message and retry option, if applicable.



Proposed Process Flow
User initiates the Add Member process.
User enters the required member details.
System validates the mandatory details.
System initiates the e-KYC verification process.
The e-KYC service returns the verification response.
If verification is successful, the user can proceed with adding the member.
If verification fails, the member shall not be added and an appropriate message shall be displayed.
The e-KYC verification details shall be stored for audit and future reference.
5. Non-Functional Requirements
Member and e-KYC data shall be securely transmitted and stored.
Sensitive KYC information shall be protected according to applicable security requirements.
e-KYC verification should be completed without noticeable delay under normal operating conditions.
System shall maintain audit logs for all e-KYC transactions.
The enhancement shall work across supported versions of the Sourcing Mobile Application.
Appropriate error handling shall be available for API failures and connectivity issues.
6. Assumptions
An existing e-KYC service/API is available for integration.
Required member information is available before initiating e-KYC.
The e-KYC service provides a clear success or failure response.
Business approval is available to move the e-KYC process from the GRT stage to before member addition.
Existing workflows can be modified without impacting other sourcing activities.
7. Dependencies
Sourcing Mobile Application UI enhancement.
Backend/API modification.
e-KYC service/API availability.
Database changes for storing e-KYC status and reference details, if required.
Testing in UAT environment.
Business and UAT sign-off before production deployment.
8. Acceptance Criteria
User can initiate e-KYC verification before adding a member.
The system validates the required member details before initiating e-KYC.
The member can be added only after successful e-KYC verification.
An unverified or failed e-KYC member cannot be added.
Appropriate messages are displayed for e-KYC failure, timeout, or service errors.
e-KYC status and relevant transaction/reference details are stored successfully.
Audit logs are maintained for e-KYC activities.
The existing GRT-stage e-KYC process does not result in duplicate verification.
Existing sourcing functionality remains unaffected.
UAT testing is successfully completed and approved by the business team.
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